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Appendix A

The people involved and evidence used in writing MHP’s Disability
Equality Scheme and Action Plan were:

People involved:
External
e Disability Direct
e Employers Forum on Disability
e SightEd — (disabled trainers)
e Breakthrough UK (disabled trainers)
e Credibility — Chris Hammond Full Circle — (disabled consultant)
e Energise: V Boon consultant
Internal
e QOver 30 disabled residents
Our disabled staff
MHP Disability Staff Support Network
London Regional Service User Group Refugee support (consultation
group meeting)
Spirita disabled residents (consultation group meeting)
S. Slater (disabled volunteer and Spirita resident / student)
MHP Equality and Diversity Manager
MHP Diversity Taskforce
Home Improvement Agency

Documents and Evidence used:

v" Workforce Statistics — September 2006 to August 2007 (Granta)

v" MHP HR Annual Diversity Position Statement September 07

v London Refugee Support group questionnaire results August 2007.
v' Spirita Disability Equality Meeting Notes 20.9.07
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DES Progress Report 3 Sept 07

MHP Diversity SIP October, 2007

MHP: Programme of Equality Impact Assessments Required 2007 / 08
HR Monitoring of Workforce Statistics Required 2007-08

MHP Equalities & Diversity Workforce Monitoring (charts & tables) 30
September 2007

MHP Diversity Training & Development Needs Diagnostic Report
October 2007

Demographic Profile Survey — North and South Thames Survey Form

N&S Thames Demographic Findings — summary and full report
including

Collecting Additional Household Diversity Information at New sign up
stage (new residents form)

guidance for Spirita staff, North and South Thames staff, article for all
residents for inclusion in ‘Everyone’ magazine

Draft Spirita Diversity questionnaire

Procedures for Operating and Controlling the Customer Demographic
Survey

Draft Protocols/Procedures for Collection, Entry, Storage, Access and
Security of Customers’ Personal Information

Older Persons Strategy (Spirita)

Granta Housing Society - Positive About Disabled People -Recruiting
People with a Disability

Granta Housing Society -The Disability Discrimination Acts (DDA) 1995
and 2005 Guidance Note

Granta Housing Society - Equality & Diversity Policy

MHP Harassment Policy

MHP Bullying &Harassment Policy

MHP Advice for those accused of Bullying at work

HR Equal Opportunities and Diversity Policy

MHP Grievance Procedure

Metropolitan Housing Partnership Disability Equality Scheme 2007-10 (DES) 21



< S

AN N N NI N N N

HR Bullying & Harassment Policy
MHP DES staff survey/ questionnaire and findings from Intranet survey
October 2007
MHP Survey presentation — customer satisfaction
Notting Hill Housing Group G15 Diversity Group Minutes of meeting
held on 31 July 2007 (re DES)
The MHT Group ASB Policy
MHP ASB Procedure
MHP ASB Toolkit
MHP Witness Statements and Evidence document
Metropolitan Housing Trust Customer Feedback Policy
Spirita Aids & Adaptations Procedure
MHP Welcome to your new home publication
Also including:
Utilities responsibilities
Making a payment
MHT repairs
Contacting Us
Our Service standards
Small Actions Can Lead to Great Change — advice on being a
good neighbour
Customer Feedback Scheme - We want to listen document
Data protection - Understand your rights and how we use
personal information
Metropolitan Housing Partnership - Involvement Policy Statement
2005/2006
Metropolitan Housing Partnership - Housing Income Management -
Current Tenant Arrears Policy
Metropolitan Housing Partnership - Allocations and Lettings Policy (2™
draft)
Note to Equalities & Diversity Taskforce 11" Oct 2007 DDA Update
Report - Issues Arising from Residents re Disability Issues 20/8/2007
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2007 Staff Attitude Survey final presentation for Board

HR Example Interview questions

Metropolitan Housing Partnership Managers’ Guide to Recruitment and
Selection for: Permanent, Interim and Agency Staff Hiring

MHP Diversity Policy February 07

Diversity Policy Appendices 1 & 2 Equalities Legislation and Regulation
Guide, and Glossary of Terms

MHP Fair Treatment Statement (policy Appendix 3)

MHP: Preparation for new Disability Equality Scheme (DES)

Disability Equality Scheme Briefing for MHP Staff (Feb 07)

Minutes from initial Disability Staff Support Network meeting 12.11.07.
Staff Satisfaction Survey Findings 2007

Asset Management information — various
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APPENDIX B: Metropolitan Housing Partnership
Disability Equality Scheme Action Plan December 2007 — 2010

The following action plan sets out the range of activities, some of which are already underway, and some that will take place from December 2007 to further develop Met-
ropolitan Housing Partnership’s (MHP’s) approach to disability equality, and to ensure that our Disability Equality Scheme is implemented successfully.

The action plan will be reviewed, updated and reported on annually re progress (1 December to MHP Diversity Taskforce, to the National Residents Group and to the Staff
Disability Support Network).

Timescale
Action Responsibility Outcome & Progress
Report by
Employ- 1 [Review current job advertisement chan- |Director of  [Our vacancies reaching a wider and disabled audi- | Year 1:
ment & nels to ensure we reach disabled poten- |[Human ence therefore reaching untapped potential and 1 Dec 2008
Govern- tial employees. Use Disability Press Resources  [skills base. Improving on 0.96% of employees de-
ance such as Disability Now for advertise- claring as a disabled person.
ments twice yearly.
Employ- 2 |Establish appropriate policy and proce- |Director of Established good practice and developed reason- |Year 1:
ment & dure for making adjustments for appli- [Human able adjustment policy and practice. 1 Dec 08
Govern- cants & employees Resources
ance
Employ- 3 [Training for managers in provision of Director of MHP Disability for line managers training pro- Year 1:
ment & ‘reasonable adjustments’ for any em- Human gramme in place. All managers fully conversant 1 Dec 2008
Govern- ployee who will benefit. Resources  |(with reasonable adjustments policy.
ance
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Timescale

Responsibility & Progress
Report by
Employ- 4 |Undertake access audits of all scheme |Health & Access Statements on each office/public area. Year 2:
ment & offices for potential employee access Safety Lead |Budget developed and action plan to improve ac- (1 Dec 2009
Govern- (and customer access) Officer cess to BS 8300 standards for all our offices,
ance RP shared and public areas.
RC Annual progress report produced to Diversity Task-

force December 2008.

Employ- 5 |Establish relationships to work effectively[Director of Access to Work and other schemes used to support|Year 2:
ment & with Jobcentre Plus to use Access to Human employment of disabled people. 1 Dec 2009
Govern- Work and specialist advice Resources

ance

Employ- 6 |Use existing Job Seekers Register to Director of Numbers of applicants joining the register moni- Year 2:
ment & collect diversity statistics for disabled Human tored on a monthly basis with details being kept up (1 Dec 2009
Govern- people who want to work for MHP Resources [to date to improve on current 0.96% employment.

ance Will address significant shortfall issues.

Employ- 7 |Ensure procedures for reviewing job re- [Director of Reviewed recruitment and selection policy and pro- |Year 1:
ment & quirements and reviewing jobholder Human cedure. 1 Dec 2008
Govern- skills are effective, anti discriminatory ~ [Resources  |Improving on 0.96% of employees declaring as a

ance and understood by all involved. For ex- disabled person.

ample ensuring only essential require-
ments on job criteria.
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Responsibility

Timescale
& Progress

Report by

Employ- 8 |Support newly established Disabled Staff[Director of Disabled staff are involved in policy and develop- [Year 1:
ment & Support Network. Staff group to evi- Human ment that may effect them, and have a forum for |1 Dec 2008
Govern- dence how they oversee delivery and Resources |debate and ‘having their voice heard’. Information |Initial meet-
ance progress of action plan. page to be established and kept up to date on di- |ing 12 Nov
versity intranet and communicated to all staff. 07.
Employ- 9 |Use HR Annual Diversity Position Director of Established baseline position on current levels of [Year 1:
ment & Statement re workforce and recruitment [Human staff promotion, retention and highlight barriers to |1 Dec 2008
Govern- statistics monitoring to evidence the ef- [Resources |progression.
ance fect of policies and procedures on the Performance can be measured and reported in An-
recruitment, development and retention nual DES review /MHP workforce / recruitment di-
of disabled employees. versity position statement. More evidence included
on disability eg top 5% earners etc.
Employ- 10 [Scrutinise latest Staff Satisfaction Sur- |Head of Or- [Benchmarked current position to enable setting of |Year 1:
ment & vey and adjust next survey to identify to [ganisational |[targets. 1 Dec 2008
Govern- what extent any disability discrimination [Development |Performance can be measured and reported in An-
ance exists and levels of staff satisfaction. Head of nual DES review /MHP workforce diversity position
Human statement
Resources
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Timescale

Responsibility & Progress
Report by

Employ- 11 [Measure any difference in satisfaction |Head of Or- [Establish baseline, measure effectiveness of im-  |Year 2:
ment & level of disabled against non-disabled |ganisational [proved policies and procedures 1 Dec 2009
Govern- staff. Development
ance Head of

Human

Resources
Employ- 12 [Set up system for recording adjustments |Director of Performance can be measured and will be reported [Year 1:
ment & and ‘return to work’ adjustments. Human in Annual DES review /MHP diversity position state-{1 Dec 2008
Govern- Resources  |ment
ance
Employ- 13 |Identify ways in which career develop- |Head of Or- [Incorporated into appraisal system Year 2:
ment & ment can be offered to disabled staff ganisational |Career progression routes identified for disabled |1 Dec 2009
Govern- such as training, seconding, job swap- |Development |staff.
ance ping, shadowing, and mentoring. Head of Improving on 0.96% of employees declaring as a

Human disabled person.
Employ- 14 |Develop a checklist/audit process for Diversity Mgr [Establish external venue reference document iden- [Year 1:
ment & staff to use when booking external ven- |Facilities tifying key barriers to avoid and guidance for staff (1 Dec 2008
Govern- ues for meetings etc. Management |with checklists. Meetings inclusive to disabled staff.
ance lead in all

business units
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Responsibility

Timescale
& Progress

Report by

Employ- 15 |Review existing sickness leave policies |Director of Include within review of staff handbook policies and |Year 2:
ment & to build reasonable adjustments into Human procedures 1 Dec 2009
Govern- sickness absence processes at every  |Resources  |Improving on 0.96% of employees declaring as a
ance stage. disabled person. Set agreed target ? %
Employ- 16 |Analyse Board make up via demo- MHP has a more representative Board, Year 2:
ment & graphic collection August annually. Im-  |Diversity Disabled People are involved at a senior level and |1 Dec 2009
Govern- prove representation and inclusion of Manager can influence policy. ?% of disabled board mem-
ance Disabled Board members. bers increased to 7%
Employ- 17 |Ensure that staff at all levels receive ba- [Head of Or- [Continued Disability Equality training and monitor- |Year 3:
ment & sic disability equality training including [ganisational |ing of uptake to establish 100% target for all staff, |1 Dec 2010
Govern- the Disability Equality Duty 2006 and ad- |Development [including Management and Board members. Piloted
ance vanced training appropriate to their role. [Diversity Man- Spirita
ager 2008
Employ- 18 |Produce a disability equality workbook |Head of Or-  |All staff including newly recruited staff have access |Year 2:
ment & for use by all staff through e-learning and|ganisational [to training & learning development at 1 Dec 2009
Govern- customer Services Toolkit on MHP intra- [Development [foundation level, and to workbook for disability
ance net. Diversity Man-lequality / awareness.
ager
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Responsibility

Timescale
& Progress

Report by

Employ- 19 [Provide introductory summary in com-  |Director of Key policies include explanatory summary informa- [Year 3:
ment & plex policies to facilitate/encourage un- [Human tion sheet. Better access to information for many |1 Dec 2010
Govern- derstanding Resources  (diversity groups as employees. Assists all staff un-
ance Diversity Man-derstanding of policies.

ager
Employ- 20 |Evidence monitoring staff harassment  [Director of Evidence of harassment by disability to ensure Year 1:
ment & reports recorded by disability. Human policies prevent disability discrimination and dis- |1 Dec 2008
Govern- Resources [abled staff are not reporting more than other
ance groups

Responsibility

Timescale

Customer
Services

Develop a disabled residents, customers
and staff engagement plan to inform the
progress of our disability equality action
plan. Including involvement in Disability
Equality Impact Assessments

Directors of
Communica-
tions & HR,
MHP Resi-
dent Involve-
ment Man-

ager

Involvement of disabled people in their services,
better designed services to meet specific need.
Less need for remedial action. Increased satisfac-
tion and engagement rates of disabled customers.

Year 1:
1 Dec 2008

Metropolitan Housing Partnership Disability Equality Scheme 2007-10 (DES)
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Responsibility Timescale

Customer See Employment above — ensure all of- |Health & Offices welcome to all residents and customers. Year 2:
Services fices are managed to be accessible and |Safety Lead [Staff have raised awareness of un-intentional barri- |1 Dec 2009

encourage engagement. Include imme- |Officer ers for example items blocking floor space etc.

diate environment i.e. proximity to public [Facilities lead

transport, accessible parking, dropped |[at each part-

kerbs etc. Include in annual diversity po- |ner organisa-

sition statement & Access Audit report, [tion

also include in annual DES reporting.
Customer Survey residents who have had Head of Greater engagement, expertise from customer per- [Year 3:
Services adaptations done, or those who are liv- [Home Im- spective and increase in satisfaction rates with ad- (1 Dec 2010

ing in fully adapted properties with a provement  [aptations service.

view to incorporating their feedback into [Agency

MHP’s design brief, and adaptations pol- |[Heads of As-

icy. set Manage-

ment

Customer Include information in staff workbook and|Head of Org (Increased satisfaction and engagement rates of Year 1:
Services Disability Equality training on how ser-  |Development (disabled customers 1 Dec 2008

vices can be adjusted to meet the needs [Diversity Man-

of disabled people and language and eti-jager

quette used in communication
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Responsibility Timescale
Customer Collate information on disability status  |Managing Di- |Improved communication and ability to meet spe- [Year 2:
Services and communication needs of all resi- rectors of all |cific needs of disabled customers and evidence in- |1 Dec 2009
dents via demographic profile collection. [partner or-  |creased satisfaction rates of disabled customers
ganisations to
sponsor this
work
Customer Monitor complaints received by disability [Lead com- Percentage of complaints from households with a |Year 1:
Services plaints officers|disabled resident compared to non disabled people |1 Dec 2008
at all partner |and relative satisfaction with outcomes for those
orgsanisa-  [complaints
tions
Customer Produce “easy guide” to obtaining aids |Head of Residents aware of aids and adaptations service, [Year 3:
Services and adaptations, with clear sign posting |[Home Im- with one point for information, providing signposting|1 Dec 2010
information for customers to follow and aprovement o relevant services for example Disabled Facilities
single point of contact for telephone Agency, Grant through Local Authority, or links for urgent
internet or text number for customers to |Quality & repair of existing equipment.
obtain correct advice. Compliance |Customer satisfaction and ability to maintain inde-
team support |pendence and dignity
Customer Monitor complaints of harassment and [Lead com-  |Measured effectiveness of harassment/bullying Year 1:
Services anti-social behaviour with regard to dis- [plaints officersfpolicies and practices in relation to disabilism. 1 Dec 2008
abled people/ disabilism at all partner
organisations
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Responsibility

Timescale

Action

Outcome

Customer |9 |[Settargets for partner organisations Diversity Disabled residents aware of harassment policies  [Year 1:
Services units to increase reporting of harassment{Manager and feel able to report and have action taken 1 Dec 2008
& awareness of reporting process. Underway
Dec 07
Customer | 10 |Ensure all resident publications are ad- [Communica- |All disabled residents receive clear communication [Year 1:
Services vertised in alternative formats and read- ftions team on time and in a format suitable to their needs. 1 Dec 2008
ily available upon request. Lead Officers
Customer | 11 [Ensure web-site meets web site acces- |Head of Website and information accessible to all custom- [Year 1:
Services sibility standards -Web Accessibility Ini- [Communica- |ers 1 Dec 2008
tiative W3C tions
Customer | 12 [Work with stakeholders to ensure Head of Customer satisfaction and ability to maintain inde- ([Year 3:
Services that procedures are in place for disabled |Home Im- pendence and dignity. 1 Dec 2010
residents to achieve a seamless adapta- jprovement (% Customer satisfaction rates increase.
tions service and clear procedures for  |Agency, Qual-
obtaining Disabled facilities grants. ity & compli-
ance team in
support
Customer | 13 |Deliver a minimum of 2 focus groups per |[Head of Involvement and ownership of scheme and action [Year 2:
Services year at each partner organisation with  [Communica- |plan. Increase percentage of disabled people in- |1 Dec 2009
disabled customers, residents and staff. tions volved.
Customer | 14 [Ensure that household communication |Head of Per- [Staff use declared customer communication needs |Year 1
Services needs are recorded and used effectively fformance & [for improved communication with households. 1 Dec 2008
within service delivery and planning. Planning Q&C

Timescale
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Responsibility Timescale
Asset Develop a plan for housing management|Asset Man-  [Organisation-wide commitment to inclusive housing|Year 3:
Manage- based on DRC (now EHRC - Equality & |agement, proactive programmes in place. Less remedial 1 Dec 2010
ment Human Rights Commission)) guidance |Development work needed.
with a commitment to development of  |& Regenera-
inclusive environments tion Lead Di-
rectors
Asset Survey all housing stock to list adapted |Asset Man- [20% of adapted homes and wheelchair accessible [Year 1:
Manage- properties and properties designed or  [agement, homes known and mapped annually over next5 |1 Dec 2008
ment adapted to wheelchair standards Housing, years, including those let to non-disabled people.
Development [Known percentage of accessible housing let to dis-
& Regenera- [abled people.
tion Lead Di-
rectors
Asset Survey all housing stock at void stage & |Housing Ser- |Consider adaptations no longer required, for ap-  [Year 1:
Manage- re-letting through Choice Based Lettings |vices propriate recycling. 1 Dec 2008
ment (CBL) schemes, to Directors Key Performance Indicators set for accessibility cri-
inform Choice Based Letting Schemes teria at survey stage to inform disabled adapted
accessibility information to customers. property register. Survey completed within 5 years.
Baseline assessment for year 1 to measure annual
progress.
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Responsibility

Timescale

Asset Establish targets for the development of |Development [Percentage of homes developed or refurbished to |Year 3:
Manage- lifetime homes and wheelchair standard & Regenera- |Lifetime Homes Standard and wheelchair standard (1 Dec 2010
ment properties tion / Refur-
bishment
Lead Direc-
tors
Asset Build accessibility standards into project [Asset Man- (Increase percentage of disabled service users who [Year 2:
Manage- criteria for all major repairs and refur-  jagement, express satisfaction with the repairs service. In- 1 Dec 2009
ment bishment projects including regeneration |[Development |crease % of adapted and accessible homes.
projects & Regenera-
tion Lead Di-
rectors
Asset Develop process of using access state- |Development [Ensure access is embedded into all new develop- |Year 2:
Manage- ment at beginning stage of design proc- & Regenera- |ments to BS8300 and lifetime homes standard and (1 Dec 2009
ment ess for any new developments to be re- [tion Lead Di- |communal space and surrounding environment is
viewed on completion to evaluate suc- [rectors accessible. Avoids remedial work.
cess
Asset All key staff involved in repairs refur- Asset Man-  |Improved skills and ability to build inclusive design [Year 3:
Manage- bishment or design to be trained in inclu- [agement, into repair and refurbishment programmes — in- 1 Dec 2010
ment sive design principles Development [crease in accessible housing stock.
& Regenera-
tion Lead Di-
rectors
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Responsibility

Timescale

Asset 8 |Revise aids and adaptations London Man- (Increase in percentage of satisfaction rates from  |Year 2:
Manage- policy. ( use Spirita MHP wide — but aging Director|disabled residents with the adaptations service 1 Dec 2009
ment needs disabled user involvement ) Links [Head of HIA
to 3 & 7 Customer Services action. (Strategy)
Asset 9 |Promote the adaptations service to resi- [London MD |Disabled residents aware of policy and procedure |Year 3:
Manage- dents and potential residents. Takea  [Spirita MD  [and what to expect from the service. All contact 1 Dec 2010
ment global MHP view but with local re- Head of HIA |staff to have accurate signposting information for
sponses. (Strategy) customers.
Asset 10 [Set up monitoring of adaptations to in- [London MD |Percentage of adaptations carried out within the  |Year 1:
Manage- clude timeliness, cost and quality Spirita MD  [target timescales and to quality standards 1 Dec 2008
ment Head of HIA
(Strategy)
General 1 |Publish Disability Equality Scheme and 3|[Communica- |Final DES published and submitted to the Housing [Year 1
Equality & year action plan tions team Corporation. 1 Dec 2008
Diversity
Duty Ensure stakeholder publications feature awareness
raising article. Copy on website and intranet.
3 year Action Plan included within Business and
Operational Service Improvement Plans.
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Responsibility

Timescale

General Produce downloadable Disability Equal- |Diversity Leaflet produced and circulated. Information on Year 1
Equality & ity leaflet for all staff raising awareness |Manager website and intranet. 1 Dec 2008
Diversity of changes under the Disability Equality |[Head of
Duty Duty or DED. Communica-

tions
General Consider organising with partners, an  |Diversity Event programmed and publicised. Ensure appro- ([Year 1
Equality & annual event where disabled customers [Taskforce priate access to information and venue is available [1 Dec 2008
Diversity (and their carers) can tell us about their jmembers to all attendees for an inclusive approach. Facilita-
Duty experiences of disability equality at MHP tors collect views, with feedback to attendees after

event re improvements and action plan progress.

General Produce an annual progress report on  |Diversity Annual report with DES and Action Plan progress [Year 1
Equality & the implementation of the DES and Ac- |Manager reported to Diversity Taskforce, National Residents [1 Dec 2008
Diversity tion Plan in the previous 12 months (Dec |Director of Group and Disability Staff Support Network.
Duty to Nov). Human Re-

sources
General Prepare the second Disability Equality  |Diversity Second DES and Action Plan published on website,[Year 3
Equality & Scheme required from Dec 2010. Manager intranet and to Stakeholders. 1 Dec 2010
Diversity Director of
Duty Human Re-

sources
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